
 
 

  
   

    
  

 
      

        
      

      
       

      
       
      

      
       

      
      
    

 
  

  
      

   
     

       
     

 
      

 
  

  
 

      
    

 
 

    
    

  
   

  
  

  
       

Board of Governors  
Minutes of the Public Meeting  

Wednesday, September 3, 2014 at 4:30pm  
Civic Campus, Kaminski Room  

Governors Present Regrets Governors Present Regrets 
James McCracken x Dr. John Mahoney x 
Dr. Jacques Bradwejn x Dr. Helene Perrault x 
Derek Burney x Ginette Rodger x 
Kathryn Butler Malette x Marc Seaman x 
Katherine Cotton x Allan Smith x 
Claude DesRosiers x Bashir Surani x 
Emily Gruenwoldt x Gordon Thiessen x 
Dr. Haissam Haddad x Lillian Thomsen X 
Dr. Jack Kitts x Dr. Jeff Turnbull x 
Patricia Kosseim x Vincent Westwick x 

Carole Workman x 
Jennifer Matthews 
Recorder 

x 

Governors Emeritus 
Mary Dawson x Michel Lavigne x 

Management / Staff 
Honorata Bittner Nathalie Cadieux Paula Doering Robert Hanlon Evelyn Kerr 
Renée Légaré Cameron Love Allison Neill Joanne Read Shafique Shamji 
Dr. Duncan Stewart Mike Tierney Dr. Jim Worthington 

Guests: Alexandra Akers Dr. Gérin-Lajoie Elizabeth Griffis Katie Lafferty 

AGENDA ITEMS 
1. Call to Order J. McCracken, Chair, called the meeting to order at 4:35pm and declared the meeting to have 

been regularly called and properly constituted for the transaction of business. 

2. Chair’s Opening 
Remarks 

J. McCracken welcomed Governors, staff and members of the public to the meeting. As this 
was his first meeting as Chair, he thanked the Board of Governors for their confidence in 
electing him as Chair. 
J. McCracken introduced and welcomed the four Governors elected at the June 2014 Annual 
General Meeting: Kathryn Butler Malette, Claude DesRosiers, Allan Smith and Gordon 
Thiessen. 
J. McCracken, as a member of the Ontario Hospital Association’s Board of Directors, provided 
an overview of proposed provincial legislation that OHA is tracking and would have an impact 



  
      

    
  

      
     

       
    

   
 

    
       

   
     

 
 

   

   

    
   

 

     
      
  

 

 

 

 
 
 

 
 

     
  

        
    
     

      
     

  
   

     
 

     
    

       
   

  

AGENDA ITEMS 
TOH. These include: Bill 8, which includes two schedules of interest a) Executive 
Compensation (OHA is preparing a framework to propose to the Government) and Hospital 
Complaints Oversight (the creation of a new Patient Ombudsman, separate from Hospital 
Ombudsman); Bill 18 – Labour and Employment Protection for Vulnerable Workers (this 
refers to employees who do not have permanent employment status) – they have certain 
rights that would come into play; and Bill 21 – Oversight of Hospital Pharmacies – move to 
regulate through the Ontario College of Pharmacies.  In addition, the Government did make a 
commitment to review hospital parking fees. 

J. McCracken also provided a summary of OHA’s “Readiness Paper”, in which the OHA 
identifies the key health priorities it believes the Government needs to address. The main 
themes are: Strengthen Health System funding reform, Initiating Healthy System Capacity 
Planning, Mental Health and Addiction Strategy and Labour Relations. 

2.1 Disclosure of 
Conflicts of 
Interest 

No conflicts were declared. 

3.Consent Agenda PBG-2014-182: Consent Agenda 
On a motion duly moved, seconded and carried, the Board of Governors 

• adopted the Agenda for the September 3, 2014; 
• adopted the Consent Minutes of the Public Meeting of June 25, 2014; and 
• received the OHRI Board Report. 

4. Items Moved 
from the 
Consent 
Agenda 

No items were moved from the Consent Agenda. 

5. Presentation: J. McCracken welcomed Elizabeth Griffis to the meeting and invited her to share her 
Accessibility testimony on accessibility at TOH. 

E. Griffis thanked the Board of Governors for the opportunity to speak to them. E. Griffis 
shared her experiences as a patient both positive and negative. While she appreciates that 
retrofits are challenging and expensive, she believes that they are fundamental to improving 
safety, quality of care and the patient experience. In addition to physical improvements, 
attitudinal barriers need to be removed and a changed way of thinking and acting by staff 
will produce many improvements. She encouraged all Governors to put accessibility in the 
centre of their decision making process. 
She thanked Len Gauthier, Architectural Technologist, Facilities Management for his work to 
make the Kaminski Room accessible. 
J. McCracken thanked E. Griffis for her testimony and assured her that the patient 
perspective is very important to the work across TOH. 
Dr Kitts reiterated the importance of the patient perspective and how this shapes 
improvements and changes made through the hospital. TOH is working to comply with the 
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AGENDA ITEMS 
Accessibility for Ontarians with Disabilities Act (2005) and meet the legislative requirements. 

6. Presentation: J McCracken welcomed Dr Caroline Gérin-Lajoie. A copy of Dr Gérin-Lajoie’s presentation 
Physician “TOH Physician Health and Wellness” was pre-circulated in the meeting package. 
Health and Dr Gérin-Lajoie presented an overview of the development of the “PALS” Program 
Wellness (Physicians Advocacy, Leadership and Support) and commented that over the last five years, 

the significant changes introduced have resulted in new processes, competing priorities for 
physicians and increased workloads. 
Fundamental to the PALS program is the idea of “Healthy Hospital for a Healthy Community” 
and the program’s Strategic Plan is guided by a commitment to creating an environment that 
contributes to physicians’ physical and emotional health and taking care of the TOH 
community and creating a workplace of choice. It is aligned with TOH’s 2015 – 2020 Strategic 
Plan (People). 
Dr Gérin-Lajoie then provided a summary of the three elements of the program, highlighting 
the importance of communication, be it through improved understanding of governance 
structures, creating feedback mechanisms or access to information. In addition, we need to 
support physicians’ physical and emotional health through improved facilities or access to 
services. 
J McCracken thanked Dr Gérin-Lajoie for her presentation and opened the floor for 
discussion. 

7. President and 
CEO Report 

A copy of the CEO Report was pre-circulated in the meeting package. Dr Kitts supplemented 
the written report with the following: 
• With the upcoming re-development of the Heart Institute, access to parking will be 

disrupted. Senior Management developed ‘principles for change’ and have used these 
as the basis for decisions and communications with staff. Management has secured 
additional off-site parking for staff and arranged shuttle services. Overall, the 
response from staff has been positive and patients and their families have 
appreciated the improved access. 

J McCracken thanked Dr Kitts for his report. 

8. Chief of Staff 
Report 

Dr Turnbull provided the Chief of Staff Report. He highlighted the following items: 
• Ebola: Protocols have been established, in conjunction with the LHIN 
• Occupancy: the Hospital Emergency Department did not experience a traditional 

slow-down over the summer and the continued level of pressure will be difficult to 
sustain, particularly with the oncoming fall flu season. Discussions continue with the 
LHIN to address moving sub-acute and chronic patients into the community 

J McCracken thanked Dr Turnbull for his report. 

9. Committee 
Reports 

The Board received the Community Advisory Committee Meeting Report of June 2014. 

10. Other 
Business 

There was no other business. 
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AGENDA ITEMS 
11. Items for 

Information 
J. McCracken directed the Governors to the Attachment 6 “Upcoming Items”. 

12. Adjournment The meeting was adjourned at 5:55pm without a motion. 

_________________________________________    ________________________________________ 
James McCracken Dr. Jack Kitts 
Chair   Secretary 
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