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Wednesday, March 5, 2014 at 4:30pm, Civic Campus, Kaminski Room

The Ottawa | LHdpital
Hospital d’Ottawa

The Ottawa Hospital Board of Governors
Minutes of the Public Meeting Held on

Governors Present Regrets Governors Present Regrets
Carole Workman X James McCracken X
Dr. Jacques Bradwejn X Dr. John Mahoney X
Derek Burney X Martin Parizeau X
Katherine Cotton X (by phone) Ginette Rodger X
Mary Dawson X Marc Seaman
Emily Gruenwoldt X Shafique Shamji
Dr. Haissam Haddad X Bashir Surani X
Dr. Jack Kitts X Lillian Thomsen
Patricia Kosseim X Dr. Jeff Turnbull
Michel Lavigne X Vincent Westwick
Sylvie Lortie - Recorder X

Management Staff
Honorata Bittner Paula Doering Anne MacDonald Dr. Don Miller Allison Neill
Mike Tierney Richard Wilson Dr. Jim Worthington
AGENDA ITEMS ACTION
REQUIRED

Call to Order

Carole Workman, Chair, called the meeting to order at 4:30pm and
declared the meeting to have been regularly called and properly
constituted for the transaction of business.

Chair’s Opening
Remarks

The Chair welcomed everyone in attendance. She apologized for not
having simultaneous French translation available and asked that anyone
requiring French translation to raise their hands and that she would be
more than happy to provide. She also noted that an In Camera session
will be held after the adjournment of this meeting.

The Chair asked for any declaration of conflicts of interest. There being
none, the Chair proceeded with the meeting.

Consent Agenda

PBG-2014-138: Consent Agenda
It was moved by Michel Lavigne and seconded by Mary Dawson that the
Board of Governors, at its meeting on March 5, 2014, approve the Consent
Agenda with the following items:
e Agenda for the March 5, 2014 Public Board of Governors meeting;
e Consent minutes of the Public Board of Governors meeting of
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November 6, 2013; and
e Consent minutes of the Executive Committee meeting of February
19, 2014.
Carried.

Items Moved
from the
Consent Agenda

No items were moved from the Consent Agenda.

President & CEO
Report

Dr. Jack Kitts provided the CEO report. He highlighted the following items:

Influenza Vaccination

Dr. Kitts was pleased to report the final numbers for influenza vaccination,
Leaders 86%, TOH overall 68%, and TOH Physicians 81% and took the
opportunity to thank everyone for their hard work and efforts.

4:35pm - Governor Kosseim and Governor Seaman entered the room.

MRI Wait Times Presentation to LHIN Board — February 26, 2014

Dr. Kitts was invited to provide a presentation to the Champlain Local
Health Integration Network (CLHIN) Board of Directors on the progress to
date in regards to the MRI wait times. In summary, the CLHIN has moved
from last place to the middle for elective MRI wait times with a 9ot
percentile wait time of 52 days as December 2013 compared to 175 days
in 2012. A business case will be developed for an electronic solution for
central intake to be submitted to the CLHIN in June. A copy of the
presentation was attached for information.

Announcement by the Canadian Institutes of Health Research (CIHR)

On February 24, 2014 the Honorable Rona Ambrose announced that CIHR
will be funding three national research networks, two of which are being
led by the OHRI: the Canadian Vascular Network led by Dr. Duncan
Stewart and the Canadian Respiratory Research Network led by Dr. Shawn
Aaron. Each network will receive $4.35M from CIHR over five years.
Various partner organizations are also contributing up to $4.1M, resulting
in a total of up to $8.45M per network.

The Chair noted that she attended the CLHIN Board of Directors meeting
for the presentation on MRI wait times. She noted that all their board
meetings are public and encourages Governors to attend these meetings
as they provide a regional perspective.

The Chair thanked Dr. Kitts for his report.

Chief of Staff
Report

Dr. Jeff Turnbull provided the Chief of Staff report. He highlighted the
following items:
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e A meeting of the MAC was held on March 4™to prepare the
Credentialing Report for approval at the special meeting of the
Board of Governors scheduled March 26, 2014.

e The results of the Teaching Environment Survey conducted at all
teaching hospitals were presented at MAC. The results of the
survey were really informative.

e The new MAC Scorecard was presented at MAC. Results can now
be obtained at the department, division, and individual levels.

e An honorary status for retiring/retired physicians will be developed
under the leadership of Dr. Mahoney. This will recognize physicians
for their hard work and dedication to The Ottawa Hospital

e The physician reappointment process and timelines was
distributed for information.

The Chair thanked Dr. Turnbull for his report.

Medical
Professionalism:
Standards and
Approach for
TOH

Dr. Roth, Director of Medical Affairs and Patient Advocacy provided a
presentation on the standards and approach to physician professionalism
at The Ottawa Hospital.

A focus group was held in September 2012 with frontline physicians.
Three themes came out of the discussions on addressing disruptive
behaviours: the physician’s response, the leader’s response, and systemic
issues. The recommendations were to develop a clear process, apply the
process consistently, and communicate the expectations.

The Ottawa Hospital professionalism guide book for physicians was
distributed for information. The document outlines a process that
promotes professionalism and a process for dealing with circumstances
where there are breaches in professionalism. The Ottawa Hospital has
worked closely with the University of Ottawa in developing its policy.

The challenge ahead is to build a culture of respect and support to address
unprofessional behaviours and focus on recognition and awards,

education and development, as well as health and wellness.

The Chair thanked Dr. Roth for her presentation.

Quarterly
Report on
Quality

Mr. Vince Westwick, Chair of the Quality Committee, invited Dr.
Worthington, Executive Vice-President of Medical Affairs, Quality and
Performance, to provide the quarterly update on Quality.

Dr. Worthington highlighted the following:

e Allindicators on the Quality Improvement Plan are performing
well.
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e High-level key messages were provided for the Medical Imaging,
Family Medicine, and Clinical & Organizational Ethics presentations
provided at the Quality Committee.

o All tasks on the Quality Committee Workplan have been met with
the presentation on EORLA to be provided at the June 2013
meeting.

Mr. Westwick noted that the Quality Improvement Plan indicators are
monitored closely by the Quality Committee.

The Chair thanked Dr. Worthington for the presentation.

Committee
Reports

Community Advisory Committee

Emily Gruenwoldt, Member of the Community Advisory Committee noted
that the report of the committee meeting held on February 20, 2014 was
enclosed for information. She highlighted the following:

e The Committee received a great presentation by Dr. Singh on the
positive impact of minimally invasive gynecology treatments
provided to women in the community.

e The Committee suggested that a joint Board and CAC round table
meeting be scheduled following a public meeting of the Board.

The Chair thanked Ms. Gruenwoldt for her report.

Ethics Committee

Patricia Kosseim, Member of the Ethics Committee noted that the report
of the committee meeting held on February 13, 2014 was enclosed for
information. She highlighted the following:

e Case Reviews: the Committee discussed a number of high level
concerns related to the management of difficult patients.

e Advanced directives and end of life care planning: the Department
of Clinical and Organizational Ethics is developing two brochures
on advanced care planning, one for physicians and one for patients
and families.

The Chair thanked Ms. Kosseim for her report.

Governance Committee
Lillian Thomsen, Chair of the Governance Committee noted that the
report of the committee meeting held on February 19, 2014 was enclosed
for information. She highlighted the following:

e The Committee is focusing its work in preparation for the June 25,

2014 AGM.
e The Board Effectiveness Questionnaire
e The template for Committee Annual Reports will be circulated.
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e The next Board of Governors and Senior Leadership Retreat will be
held only on Friday May 2™ from 08h00 to 16h00.

The Chair thanked Ms. Thomsen for her report.

Quality Committee

Vince Westwick, Chair of the Quality Committee noted that the report of
the committee meeting held on February 12, 2014 was enclosed for
information. He highlighted the following:

e The 2013-2014 Quality Improvement Plan (QIP) year-end results
were reviewed and will be sent to the Ministry of Health.

e The development of the 2014-15 QIP in alighnment with the TOH
Corporate Workplan has begun. It will be brought to the Board of
Governors for approval.

e The Committee is receiving more regular reports on infection
control.

e There were no critical incidents reported for January.

e Occupancy rates were very high for January and February. A
discussion on emergency waiting rooms was held.

The Chair thanked Mr. Westwick for his report.

Audit Committee
Michel Lavigne, Chair of the Audit Committee noted that the report of the
committee meeting held on February 24, 2014 was enclosed for
information. He highlighted the following:
e The Auditors presented their 2013-2014 Audit Service Plan which
included an overview of the key elements of the audit process.
e The Committee accepted the Management Compliance Statement
as presented.

The Chair thanked Mr. Lavigne for his report.

Resources Committee

Shafique Shamiji, Chair of the Resources Committee, invited Katherine
Cotton, Vice-Chair of the Resources Committee, to provide the report of
the committee meeting held on February 25, 2014 as she chaired the
meeting in Mr. Shamji’s absence. The report of the meeting was enclosed
for information. She highlighted the following:

o A general overview of the flow indicators scorecard results year-to-
date was provided. Most areas are performing within targets. The
patient volume in the Emergency Department in January presented
some challenges. The new bed plan model will allow for better
alignment to respond to seasonal fluctuation.
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e The committee received a high level report on strategies in light of
the upcoming collective bargaining negotiations. All four collective
agreements will have expired by the end of March 2014 and the
hospital is preparing for negotiations.

e As part of the annual workplan, several policies were reviewed.

The Chair thanked Ms. Cotton for her report.

Ottawa Hospital Research Institute (OHRI) Board of Directors

In Mr. Surani’s absence, the verbal report on the meeting of the OHRI
Board of Directors was not provided. A copy of the report of the OHRI
Board meeting held on February 12, 2014 was enclosed for information.

Motion from
the Resources
Committee

Shafique Shamiji, Chair of the Resources Committee, introduced the
following motion:

PBG-2014-139: Connecting Northern and Eastern Ontario (cNEO)

It was moved by Vince Westwick, and seconded by Derek Burney, that
upon the recommendation of the Resources Committee at its meeting of
February 24, 2014, to the Board of Governors, that the Transfer Payment
Agreement with eHealth Ontario for The Ottawa Hospital to act as the
Program Delivery Partner for the Connecting Northern and Eastern
Ontario initiative; be approved.

Carried.

Motion from
the Audit
Committee

Michel Lavigne, Chair of the Audit Committee, introduced the following
motion:

PBG-2014-140: The Ottawa Hospital 2014 Audit Services Plan

It was moved by Michel Lavigne, and seconded by Shafique Shamiji, that
upon the recommendation of the Audit Committee at its meeting of
February 24, 2014, to the Board of Governors, that the Audit Service Plan
for the year ending March 31, 2014; be approved.

Carried.

Motion from
the Executive
Committee

Carole Workman, Chair of the Executive Committee, introduced the
following motion:

PBG-2014-141: Appointment to the Board of Governors

It was moved by Lillian Thomsen, and seconded by Michel Lavigne, that
upon the recommendation of the Executive Committee at its meeting of
February 19, 2014, to the Board of Governors, that the appointment of Dr
Hélene Perrault, Dean, Faculty of Health Sciences at the University of
Ottawa, as ex-officio member of the Board of Governors of The Ottawa
Hospital; be approved.

Carried.
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Other Business

The Chair introduced Jennifer Matthews to the Governors and welcomed
her to The Ottawa Hospital. Ms. Matthews will be the new Board Liaison
Coordinator starting in March.

Adjournment

The Chair thanked everyone in the collectivity for attending the meeting.
The meeting was adjourned without a motion or vote at 6:03 p.m.

Carole Workman
Chair

Dr. Jack Kitts
Secretary




	The Ottawa Hospital Board of Governors
	Minutes of the Public Meeting Held on
	Wednesday, March 5, 2014 at 4:30pm, Civic Campus, Kaminski Room
	AGENDA ITEMS ACTION




