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Civic Campus, Kaminski Room
Governors Present Regrets Governors Present Regrets

James McCracken X Katie Lafferty X
Dr Debra Bournes X Dr John Mahoney X
Dr Jacques Bradwejn X Dr Helene Perrault X
Derek Burney X Marc Seaman X
Kathryn Butler Malette X Allan Smith X
Katherine Cotton X Gordon Thiessen X
Claude DesRosiers X Lillian Thomsen X
Emily Gruenwoldt X Dr Jeff Turnbull X
Dr Haissam Haddad X Vincent Westwick X
Dr Jack Kitts X Carole Workman X
Patricia Kosseim X

Jennifer Matthews - X

Recorder

Management & Staff

Honorata Bittner |Nathalie Cadieux Paula Doering Tim Kluke Renée Légaré
Cameron Love Nyranne Martin Dr Viren Naik Lina Neves-Mera Allison Neill
Joanne Read Dr Frank Rybicki Dr Duncan Stewart Mike Tierney

AGENDA ITEMS

1. Call to Order

J. McCracken, Chair, called the meeting to order at 4:30pm and declared the meeting to have been regularly
called and properly constituted for the transaction of business.

2. Chair’s Opening Remarks

J. McCracken welcomed everyone to the meeting of the Board of Governors. He provided updates on the Ontario
Hospital Association’s recent “HealthAchieve” Conference and, in particular, Bob Bell’s, Deputy Minister of Health
and Long Term Care, speech which emphasized the importance of seamless integration across the healthcare
spectrum. The role of the regional LHINs and CCACs will change to better support the government’s direction.
He also welcomed Dr Renate llse to TOH. Dr llse recently joined TOH as the Vice President, Clinical Programs. He
concluded by providing a summary of the various meetings held in the last month as well as key events for the
coming month.
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2.1 Disclosure of Conflicts of Interest

No conflicts were declared.

3. Consent Agenda

PBG - 2015 - 250: Consent Agenda

On a motion duly moved, seconded and carried, the Board of Governors:
e Approved Agenda for the meeting of November 4, 2015; and
e Approved the Consent Minutes of the Non-Public Meeting of June 24, 2015.

4. Items Moved from the Consent Agenda

No items were moved from the Consent Agenda.

5. Acknowledgement: Housekeeping Department

J McCracken invited Joanne Read, Vice President, Planning and Support Services to introduce the Housekeeping
Department and their recent successes.

J Read shared with the Board how through the initiative of Derek Hamilton and Heather Taggart, TOH saved a
significant amount of supplies and funds. She explained that the Housekeeping Team saw, on a daily basis, a
significant amount of unused supplies from the kits provided to patients being disposed of at the end of each
day. Bringing together Housekeeping and Clinical Managers, they reviewed the kit and redesigned the content of
the kits as well as how other items could be made available. Overall, this initiative saves TOH approximately
$2000 / day.

J McCracken thanked them for their initiative and commitment to TOH and for the critical work they do to provide
a positive patient experience.

6. Presentation: The Patient Experience

J McCracken invited Dr Debra Bournes, Chief Nursing Executive, Chris Clement, Clinical Director, Mental Health,
Academic Family Health Team and Telemedicine and Evelyn Kerr, Director, Nursing Professional Practice to
present Achieving Excellence in Patient Experience.

Dr Bournes began by summarizing the many initiatives undertaken between 2009 and 2015, including the
Physician Compact and Leadership Development Institutes. She highlighted the 10% increase in the overall rating
of care in this period. Performance was, and is, measured through the NRC Picker Patient Satisfaction Survey and
Post discharge phone calls. Information gained from these sources is being used to inform quality and patient
experience initiatives for 2015 — 2016 and beyond.

Dr Bournes also explained that the Patient Experience Steering Committee and five working groups were
introduced in Spring 2015.

E Kerr presented the initiatives of the Family Presence working group. Beginning in March 2015, the team met to
develop the policy and supporting documentation and as well as address staff safety concerns. The introduction
of a new family prescience policy with more open visiting hours was launched in September 2015. To date there
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has been limited change in actual visits and staff have provided positive feedback. The initiative is monitored
through the post-discharge phone calls.

E Kerr then presented the Integration Working Group. She summarized the group’s objectives, including the
integration and revision of tools and documents to incorporate patient centred language, refreshing practices,
such as hourly rounding, to ensure compliance and supporting the implementation of the Quality Improvement
Plan. Going forward, the group will continue to explore the sustainability of current tactics and recommend new
tactics and consult with Physician Leadership and Inter-professional care providers to seek out new and emerging
best practices.

C Clement provided information on the Patient Experience Acceleration Working Group. This group provides
support to clinical areas that aren’t meeting expectations around the patient experience. These areas are
supported through: identifying areas of focus, support in developing and implemented plans. Three units are
participating and when brought together, they identified communications as a key area of focus. They have
introduced tactics to improve all facets of communications. She then provided the results and successes achieved
by the three units.

C Clement presented the Person and Family Centred Communication Working Group. This focus of this working
group is to develop and support communications strategies that promote understanding the person. She then
provided a summary of the work plan activities.

Dr Bournes closed the presentation by providing a progress report on activities to date.

The Board discussed various aspects of the Working Groups activities, including the practicalities of Family
Presence Policy, results achieved to date and how innovations are rolled out across the organization.

J McCracken thanked the team for their excellent presentation.

7. President & CEO Report

The President and CEO Report was pre-circulated in the meeting package. Dr Kitts highlighted the following
issues:

e The results of the Staff, Physician and Resident Engagement Surveys are in, with an overall response rate
of 75%. In particular, he thanked Dr Viren Naik for encouraging residents to respond. The results will be
reviewed and action plans developed.

e Congratulations to Dr Amanda Black who has been appointed as the Elaine Jolly Chair in Women’s’ Health
Research and to Dr Sony Singh who has been appointed as the Elaine Jolly Research Chair in Gynecologic
Surgery. Congratulations are also extended to Dr Marc Rodger, co-leader of a new national research
network dedicated to providing care to patients with blood clots in lungs and legs.

e The Ottawa Hospital Research Institute achieved an excellent ranking from the National Research
Network. Congratulations to Dr Duncan Stewart and his team.

J McCracken thanked Dr Kitts for his report.

8. Chief of Staff Report

The Chief of Staff Report was pre-circulated in the meeting package. Dr Jim Worthington presented the report
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on behalf of Dr Turnbull and highlighted he following:

e A joint meeting of TOH, Bruyere, CCAC and the Champlain LHIN was held to discuss opportunities to
introduce joint initiatives such as ALC, Stroke Care and governance models; and

e The Joint Administration and Physician Leaders Leadership Development Institute (LDI) focused on
defining the behaviours that support TOH’s vision, scorecard objectives and desired culture and
identifying strategies to align behaviours and practices with these expectations.

The Board discussed the status of initiative with the Perley Rideau Veterans Health Centre.

J McCracken thanked Dr Worthington.

9. Chief Nursing Executive Report

The Chief Nursing Executive Report was pre-circulated in the meeting package. Dr Bournes provided an update
on the Falls Prevention Program Review. A comprehensive literature review, environmental scan and stakeholder
analysis was completed in June 2015. As a result, working groups were developed to work on revisions the various
elements of the program. Dr Bournes summarized the key changes made and described the roll-out plan.

Dr Bournes addressed a concern about the level of support for allied health professionals. Funds and professional
development opportunities are available for all health professions, but there are always ways to improve
communication about these resources.

J McCracken thanked Dr Bournes for her report.

10. Quarterly Quality Report

J McCracken invited Vincent Westwick, Chair, Quality Committee to provide the Quarterly Quality Report.

V Westwick provided a summary of the recent Patient Safety Conference and congratulated the organizers on an
excellent event. He then provided a summary of the quarterly Quality Improvement Plan results, the
departmental reports and standing reports received by the Committee. He also explained new initiatives
introduced to the Committee to support continuous improvement.

J McCracken thanked V Westwick for the update and for the work of the Committee.

11. Finance and Audit Committee

J McCracken invited Derek Burney to present the Finance & Audit Committee Motions.

D Burney summarized the revisions to the 2015 / 2016 Operating Plan as well as the priority areas for the
Committee.

PBG - 2015 - 251: 2015 / 2016 Revised Operating Plan
On a motion duly moved, seconded and carried, the Board of Governors approved the 2015 / 2016 Revised
Operating Plan.

K Cotton provided a summary of the Committee discussions for two motions relating to the audit functions at
TOH.

PBG - 2015 - 252: Internal Audit Program
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On a motion duly moved, seconded and carried, the Board of Governors approved the Internal Audit Program.

PBG - 2015 - 253: 2015 / 2016 External Audit Plan

On a motion duly moved, seconded and carried, the Board of Governors approved the External Audit Service
Plan for the year ending March 31, 2016.

12. Committee Reports

The Board received the Finance and Audit Committee and Quality Committee Reports.

13. Other Business

There was no additional business.

14. Items for Information

The Board received the Action Items list.

15. Adjournment

The meeting was adjourned without a motion or vote at 6:15pm.
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