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15" Annual General Meeting

of The Ottawa Hospital Corporation
Minutes of the meeting of June 25, 2014
Civic Campus, Kaminski Room

4:00- 4:45pm

Governors Present Regrets Governors Present Regrets
Carole Workman X James McCracken X
Dr. Jacques Bradwejn X Dr. John Mahoney X
Derek Burney X Dr Helene Perrault X
Katherine Cotton X Ginette Rodger X
Mary Dawson X Marc Seaman
Emily Gruenwoldt Bashir Surani
Dr. Haissam Haddad Gordon Thiessen
Dr. Jack Kitts X Lillian Thomsen X
Michel Lavigne X Dr. Jeff Turnbull
Patricia Kosseim X Vincent Westwick
Jennifer Matthews - X
Recorder

Partner of Auditing Firm in Attendance: Francis Séguin

Several public guests and staff members were present.

AGENDA ITEMS

Arising

Call to Order Carole Workman, Chair, called the meeting to order at 4:00pm. The Chair welcomed all
Members and guests to the 15™ Annual General Meeting of the Members of the Corporation.

Approval of AGM-2014-169: Approval of the Agenda

Agenda It was moved by Derek Burney, seconded by Jamie McCracken, that the agenda be approved
as presented.
Carried.

Consent AGM-2014-170: Approval of the Consent Minutes

Minutes It was moved by Bashir Surani, seconded by Patricia Kosseim, that the consent minutes of the
Annual General Meeting held on June 26, 2013 be approved as presented.
Carried.

Business There was no business arising from the minutes.
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Report from
the Chair,
Board of
Governors

The Chair welcomed everyone to the meeting.

The Chair was pleased to report on the 2013 / 2014 activities of the Board of Governors. The
Board has dedicated many hours to provide independent oversight of The Ottawa Hospital’s
strategic direction, the quality and safety of the care it delivers and the effective and efficient
management of resources. Much of the Board’s work and responsibilities are dictated by
legislation, be it the Public Hospitals Act, the Ontario Business Corporation Act, the Excellent
Care for All Act or the numerous pieces of other taxation, environmental, and employment
legislation.

Throughout 2013 / 2014, the Board has taken numerous steps to ensure the ensure TOH’s
continued leadership in the provision of patient-centered health care, at reasonable cost, at
the right place and at the right time. To that end, the Board:

1) Oversaw the redevelopment of The Ottawa Hospital’s strategic directions document in
which education and research were given a greater emphasis and focus thereby
ensuring the recruitment and development of professionals who share our passion for
patient-centered care, pursue leading edge research and translate research, where
applicable, into world —class care;

2) Oversaw the launch of a branding exercise so as to promote this hospital’s special and
distinct role in our region and our LHIN;

3) Oversaw the implementation of three pilot projects intended to study and
demonstrate how The Ottawa Hospital, in collaboration with a variety of partners, can
play an important role in ensuring “healthier populations”; and

4) Oversaw the identification of indicators that can and ultimately point to in asserting
that we have achieved top 10% performance in North America.

The Board also monitored and is aware of the progress made in employee and physician
engagement. The Board commends Dr Kitts, Dr Turnbull and all who have contributed to
working toward achieving this goal.

In addition, the Board recognizes the significant financial pressures faced by the hospital and
the inherent challenges. The Board remains confident that, collectively, improvements and
efficiencies will be found. On behalf of the Board, thank you for all that you do, whether
physicians, health care professionals, staff, volunteers, management, or friend of the hospital.
You make such a difference to TOH and our community.

The Chair invited Dr. Jack Kitts, President and CEO to provide his report.

Report from
the President
and Chief
Executive
Officer

Dr. Jack Kitts, President and CEO, was pleased to report on the following achievements and
progress made throughout the year.

Patient Care

The Ottawa Hospital completed its accreditation and received an “Accreditation with
Commendation”. TOH met 99% of the high priority standards (over 1100 standards) and all but
one (of 103) minor required organizational business practices. Dr Kitts acknowledged the
leadership of Dr. Jim Worthington who put together the team that oversaw the process. He
also commended the Board of Governors who achieved 100% compliance with all standards in
the governance section. Following the accreditation process, Dr Kitts and Dr Worthington were
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invited to present to Accreditation Canada’s Board of Directors on the whole accreditation
process with a view to provide insight from a key stakeholders perspective as well as present
constructive recommendations going forward.

Research

Dr Kitts highlighted numerous awards received by and achievements of medical staff in 2013 /
2014, including:

e Provincial Awards for Innovation Showcase (November 2013)

o Dr Nathalie Fleming received first ever Minister of Health medal honouring
excellence in health quality and safety.

o Eight other awards presented of which three were won by TOH and University of
Ottawa
= Dr Fleming and Dr Amanda Black — evaluation of unique Canadian community

outreach program

= Dr Angel Arnaout — breast cancer rapid diagnostic assessment
* Dr Andrée Gruslin — work in maternal fetal medicine

e (Canadian Institute for Health Research (CIHR) Funds for Emerging National Networks
(February 2014)
Minister Ambrose, federal Minister of Health, announced the recipients of the three
networks, two of which were awarded to The Ottawa Hospital, OHRI and uOttawa:
o Dr Duncan Stewart — National Vascular Disease Network
o Dr Shawn Aaron — Canadian Respiratory Research Network on Asthma COPD

e The Journal of the American Medical Association published the top five decision-
making tools designed to reduce costs and increase quality of care. Three of the tools
came from The Ottawa Hospital.

e Dr Duncan Stewart has begun a world first clinical trial that gives stem cells to a patient
who has had a massive heart attack in an effort to reduce the damage and perhaps
grow new heart muscles.

Education
e Dr Glen Posner received the Medical Education Award from the Royal College of
Physicians and Surgeons for excellence in integrating the professionalism roles into the
College’s education program
e Under Dr Viren Naik, the Royal College of Physicians and Surgeons has approved a pilot
project for a competency-based residency program for anesthesiology, the first of its
kind in Canada.

e The hiring process for a Vice President, Education has been initiated and the role
should be filled by the Fall. This will bring education for all disciplines into one
portfolio.

The Chair thanked Dr. Kitts for his report and invited Dr. Turnbull to provide the Chief of Staff
Report.

Report from

Dr. Jeff Turnbull, Chief of Staff was pleased to present his report. Dr. Turnbull reported that it
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the Chief of
Staff

has been an exceptionally busy year. The Hospital is part way through the transition towards
achieving its vision which requires a significant culture change. There have been challenges
and the support of the Board, Administration (Dr. Jack Kitts) and Medical Affairs (through Dr.
Jim Worthington) is truly appreciated.

Dr Turnbull highlighted four achievements:

1. Through the MAC, and with support of Administration, access to resources is now
allocated based on contributions and performance

2. Strengthened the Performance Review Process making physicians more accountable
and bringing physicians in line with the expectations of the Hospital.

3. Accessibility (by physicians to patients) — by phone or visiting and working with other
health care professionals. Team approach is important going forward

4. Create improved learning environment — recognize there are challenges in this area
and a major focus for the coming year

Through Dr. John Mahoney, President, Medical Staff and Dr. Jim Worthington, Medical Affairs,
the LDIs and the promotion of physician leadership were well received and a Physician
wellness initiative was launched.

Dr Turnbull thanked the Board for their direction as TOH moves towards supporting healthy
populations. This is an important step in the evolution of TOH as an acute care hospital
working with community and supporting an integrated system of care.

On behalf of all the professional staff, Dr. Turnbull thanked the Board of Governors and
Administration for their support and direction to achieve the vision.

The Chair thanked Dr. Turnbull for his report.

Report of the
Auditor

Michel Lavigne, Chair of the Audit Committee, invited Francis Séguin, Deloitte & Touche LLP, to
present the Audit Report.

Mr. Séguin reported that, as part of transparency and accountability of TOH, the financial
statements must be audited annually. Deloitte issued an unqualified audit opinion on the
consolidated and non-consolidated financial statements. The Audit went very well and there
were no concerns or issues identified. They received full cooperation from management and
staff.

Approval of
The Ottawa
Hospital
Consolidated
Financial
Statements for
the Fiscal Year

Michel Lavigne, Vice-Chair of the Audit Committee, reported on the consolidated financial
statements for the Fiscal Year 2013-2014 of TOH. He stated that the consolidated financial
statements which includes the University of Ottawa Heart Institute.

AGM-2014-171: Consolidated Financial Statements for the Fiscal Year ended March 31, 2014
It was moved by Michel Lavigne, seconded by Marc Seaman, that the Members of the
Corporation of The Ottawa Hospital approve and adopt the Consolidated Financial Statements
of The Ottawa Hospital for the fiscal year ended March 31, 2014, as recommended by the

2013-2014 Board of Governors.
Carried.
Approval of Michel Lavigne, Chair of the Audit Committee, reported on the non-consolidated financial
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The Ottawa
Hospital non-
consolidated
Financial
Statements for
the Fiscal Year
2013 - 2014

statements for the Fiscal Year 2012-2013 of TOH.

AGM-2014-172: Non-consolidated Financial Statements for the Fiscal Year ended March 31,
2014

It was moved by Michel Lavigne, seconded by Gordon Thiessen, that the Members of the
Corporation of The Ottawa Hospital approve and adopt the Non-Consolidated Financial
Statements of The Ottawa Hospital for the fiscal year ended March 31, 2014, as recommended
by the Board of Governors.

Carried.

Approval of the
Appointment
of the Auditing

Michel Lavigne, Chair of the Audit Committee, reported on the appointment of the auditing
firm.

AGM-2014-173: Appointment of the Auditors for the Fiscal year 2014-2015

?rm Ifc;r the It was moved by Michel Lavigne, seconded by Jamie McCracken, that the Members of the
2'5:2 5 elar Corporation of The Ottawa Hospital approve the appointment of Deloitte & Touche LLP as the
014-2015 Auditors for the Corporation of The Ottawa Hospital until the next annual meeting, or until a
successor is appointed, at a remuneration to be fixed by the Governors, the Governors hereby
authorized to fix such remuneration, as approved by the Board of Governors.
Carried.
Approval of The Chair invited Dr Turnbull to introduce amendments to the Medical, Dental and Midwifery
proposed By-law June 26, 2013, which governs the activities of the professional non-employees of TOH
amendments to | and sets out the policies for the high standard of quality care. The proposed amendments
the By-laws include a new staff category of Physician Emeritus.
The Chair presented the following motion:
AGM-2014-174: Amendments to the Medical, Dental and Midwifery By-law June 26, 2013
It was moved by Derek Burney, seconded by Bashir Surani, that the Members of the
Corporation of The Ottawa Hospital approve the amendments to the Medical, Dental and
Midwifery By-law June 26 2013, as approved by the Board of Governors.
Carried.
Election of Carole Workman, Chair of the Executive Committee, presented the following motion:
Governors

AGM-2014-175: Election to the Board of Governors

It was moved by Katherine Cotton, seconded by Marc Seaman, that the following Slate of
Candidates for the year 2014-2015 be recommended for election to the Board of Governors at
the Annual General Meeting of the Members of the Corporation on June 25, 2014.

The Slate of Candidates consists of three Governors whose first term of office expires at
the Annual General Meeting on June 25, 2014. They have agreed to renew and were
accepted for three-year terms on the Board of Governors;

e Ms. Emily Gruenwoldt — Second three-year term until the AGM in June 2017,
e Mr. James McCracken — Second three-year term until the AGM in June 2017;




AGENDA ITEMS

e Mr. Vincent Westwick — Second three-year term until the AGM in June 2017,
AND

Four new candidates identified and recommended by the Search Committee in the
Nominations process of 2014, who have agreed to a three-year term on the Board of
Governors;

e Ms. Kathryn Butler Malette — First three-year term until the AGM in June 2017;

e Mr. Claude DesRosiers — First three-year term until the AGM in June 2017;

e Mr. Allan Smith — First three-year term until the AGM in June 2017; and

e Mr. Gordon Thiessen — First three-year term until the AGM in June 2017.
Carried.

Recognition of

The Chair recognized the three Governors whose terms of office ends at this Annual General

Retiring Meeting.
Governors e Mary Dawson (2006 — 2014)
e Michel Lavigne (2006 — 2014)
e Martin Parizeau (2010 — 2014)
On behalf of the Board of Governors, the Chair thanked the Governors for their commitment
and dedication during the course of their mandate.
Members’ There were no questions or comments.
Questions/
Comments
Adjournment The meeting was adjourned without a motion or vote at 4:40pm.
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